
 

 

BOARD OF EDUCATION 

REGULAR BUSINESS MEETING MINUTES REVISED 

 

February 21, 2011 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 

February 21, 2011, was called to order at 6:31 p.m. by President Hollenbeck in the Community Room 

of the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 10 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells provided an update on the District schools still 

without power and the tentative plans for rescheduling conferences. 

 

In response to a citizen who shared 12
th

 Street Elementary School concerns, The Assistant 

Superintendent for Instruction, Dr. Ric Perry, informed the Board of a District response.  He shared 

details of a Parent Forum held at 12
th

 Street Elementary to discuss what was working well and 

challenges.  Dr. Perry noted this Parent Form was well-attended and will continue to meet in the 

building every Tuesday for the next three months. 

 

Dr. Perry reported on the Central and Northern High Schools trip to Washington, D.C. from February 

20-26 and shared itinerary highlights. 

 

Dr. Perry introduced the Northern High School Principal, Mr. Jim French, who provided an overview 

of the interventions taking place at Northern to assist struggling learners.  Mr. French discussed the 

Pyramid Response to Intervention providing variable levels of support that include shared Professional 

Learning Communities and other initiatives.  He noted course failures have been reduced and marginal 

students have increased their grades.  Trustees and Administration thanked Mr. French for his 

presentation. 

 

In order to dispel rumors, Dr. Perry informed the audience that North Middle School is not being 

decommissioned and the Chinese Language Program is cost neutral to the District. 

 

The Director of Curriculum and Instruction, Ms. Denise Bresson, discussed the secondary science 

curriculum review process, a summary of parent concerns, science scheduling requirements, overall rigor 

and group action steps.  Ms. Bresson responded to Trustee questions regarding best practices and state 

requirements and a parent survey regarding high school science pathways. 

 

Financial Report:  The Assistant Superintendent of Operations, Mr. Tom Noverr, presented a financial 

report for the seven month period ending January 31, 2011.  He also discussed future aspects based on 

Governor Snyder’s budget recommendation to decrease the foundation grant and the retirement rate 

increase.  The Business Manager, Mrs. Karla Colestock, provided a chronology of the State budget 
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process.  Mr. Noverr and Mrs. Colestock responded to Trustee questions pertaining to: the State budget, 

incentive to reduce expenditures, historical overview of retirement rates, and State payments. 

 

Mr. Noverr provided a facility update reviewing Northern High, Central High, the Technology and 

Training Center and Bond Funds #1 and #2. 

 

COMMENTS OR COMMUNICATIONS 

 

President Hollenbeck opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Seeing as there were no citizens who 

wanted to speak, President Hollenbeck opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys shared her understanding of the Board’s vision for a ‘Super Tier’ District, focusing on 

educating each and every child and being among the first districts reporting 100 percent of our students 

meeting the vision of being prepared. 

 

Mr. Rathburn thanked Mrs. Kurdys for verbalizing this definition of a ‘Super Tier’ District. 

 

Mr. Snyder led a round of applause for Mr. French and the staff at Northern for their efforts to assist 

struggling learners. 

 

Mr. Van Antwerp discussed the educational budget cuts at the State level.  He reviewed how the deficit 

was previously handled in the District, noted the importance of experienced Administrators to assist 

with future budget issues and urged the Board to be fiscally responsible.   

 

Mrs. Willson shared concern for discrepancies in Administrator contracts that were provided to the 

Board and Gazette. 

 

President Hollenbeck opened the floor to Board Committee reports. 

 

The Owner’s Linkage Ad Hoc Committee chair, Mr. Snyder, reported on the February 18 meeting 

regarding vision development, key measurements of success and benchmarks. 

 

Mr. Van Antwerp, liaison on the CIC (Curriculum and Instruction Council), noted no action was taken 

and shared highlights from the meeting. 

 

Mrs. Kurdys noted the Quality and Scorecard Ad Hoc Committee will meet on February 22. 

 

Mr. Rathburn, chair of the Facilities and Infrastructure Committee, reported on the meeting with Tower 

Pinkster. 

 

President Hollenbeck, liaison on the District Advisory Council, shared highlights from the February 

meeting school reports and review of draft regional enhancement millage information. 

 

The Community Relations Manager, Mr. Tom Vance, provided background on the four focus group 

meetings being conducted to secure greater details on how the District can continue to improve.  He 

added this is in conjunction with a second community survey being conducted on behalf of the District 

by the The Kercher Center (Western Michigan University) to collect feedback on the District. 
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CONSENT AGENDA 

 

Mr. Van Antwerp requested the minutes of the January 17, 2011, Special Meeting be removed 

from the Consent Agenda for discussion at the next Regular Business Meeting.  He also offered a 

correction to the January 24, 2011, Special Meeting and Regular Business Meeting minutes to 

include comments made by Mrs. Kurdys.   

 

President Hollenbeck presented the following Consent Agenda items for approval by the Board 

of Education: The minutes of January 24, 2011, Special Meeting and Regular Business Meeting 

Revised, January 31, 2011, Special Meeting, February 7, 2011, Special Meeting and Committee of 

the Whole Work Session, and February 9, 2011, Special Meeting and the National School Breakfast 

Week Proclamation. There being no objections to any items, motion carried unanimously. 

 

REQUIRED APPROVAL ITEMS 

 

Motion offered by Mrs. Kurdys, seconded by Mr. Snyder, that the Board of Education approve the 

budget amendment Resolution #1 to the General Appropriations Act (General Fund), for the 

2010/11 fiscal year, as presented. 
 

The Business Manager, Mrs. Karla Colestock, provided a summary on the budget amendment. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion.   

 

Motion offered by Mrs. Kurdys, seconded by Mr. Howe, that the Board of Education approve the 

budget amendment Resolution #1 to the School Service Fund Appropriations Act, for the 2010/11 

fiscal year, as presented.   

 

Mrs. Colestock reviewed the shift in athletic funds. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Kurdys, seconded by Mr. Rathburn, that the Board of Education approve 

the budget amendment Resolution #1 to the Building and Site Sinking Fund Appropriations Act, 

for the 2010/11 fiscal year, as presented.   
 

Mr. Noverr responded to a Trustee comment regarding exterior doors.  President Hollenbeck and Mr. 

Rathburn thanked Mr. Noverr for thoroughly responding to all Trustee questions. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Kurdys, seconded by Mrs. Willson, that the Board of Education approve 

the budget amendment Resolution #1 to the Debt Retirement Fund Appropriations Act, for the 

2010/11 fiscal year, as presented.   
 

Mr. Noverr provided a brief review of the Debt Retirement amendment. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 
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Motion offered by Mrs. Kurdys, seconded by Mr. Van Antwerp, that the Board of Education ratify 

the 2010/11 Contractual Agreement with the Portage School Bus Drivers’ Association, as 

presented.   
 

Mr. Tom Zahrt, Director of Human Resources, covered highlights and key aspects of the School Bus 

Drivers’ agreement.  Trustee comments pertained to the contract covering the current school year, 

appreciation for the safety bonus option and thanking Mr. Zahrt for his efforts. 

 

Motion carried unanimously.   

 

ACTION ITEMS 

 

Motion offered by Mrs. Kurdys, seconded by Mr. Howe, that the Board of Education approve the 

Curriculum Instruction Council’s recommended changes to the science course offerings for the 

2011/12 school year, as presented.  A friendly amendment offered by President Hollenbeck, 

seconded by Mrs. Kurdys, to change the word ‘approve’ to ‘affirm’ on this recommendation was 

approved by general consent. 
 

Trustee comments pertained to thanking Ms. Bresson for responding to all questions, sharing parent 

concerns and appreciation for the debate between faculty and parents.  Ms. Bresson confirmed that the 

proposed change to move Earth Science from 10th grade to 11th grade will not impact any students in 

2011/12 other than those who might need to retake the course. 

 

Motion carried unanimously.   

 

Motion offered by Mrs. Kurdys, seconded by Mrs. Willson, that the Board of Education authorize 

the Central High and Northern High School furniture purchases as noted in Enclosure #9 from 

SBD Commercial Interiors of Jackson, Michigan, for spring and summer 2011 delivery for an 

amount not to exceed $386,452.00 from 2008 Bond Fund #1, as presented.   

 

Trustees noted this proposal represents the lowest qualified bids from numerous vendors. 

 

Motion carried unanimously.   

 

Motion offered by Mrs. Kurdys, seconded by Mrs. Willson, that the Board of Education authorize 

the Central High and Northern High School furniture purchases as noted in Enclosure #10 for May 

2011 delivery for an amount not to exceed $88,688.99 from 2008 Bond Fund #1, as presented.  
 

Mrs. Kurdys noted this proposal represents the lowest qualified bids.  Dr. Perry explained the 

difference in cafeteria table configuration between Central and Northern High.  Mrs. Willson thanked 

Dr. Perry for reporting on the utilization of used furniture. 

 

Motion carried unanimously.   

 

CLOSED SESSION 
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Motion offered by Mrs. Kurdys, seconded by Mr. Snyder, that the Board of Education move into 

closed session for the purpose of discussing attorney-client privileged information [Section 8 (h) of 

the Open Meetings Act].   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 8:05 p.m. 

 

The Board returned to open session at 9:30 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:30 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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PROCLAMATION 

NATIONAL SCHOOL BREAKFAST WEEK 

March 7 – 11, 2011 

 

 

 

 

 

WHEREAS, It is with great respect for the accomplishments of Portage’s school food service 

managers, servers, cashiers, driver personnel and substitutes that we commemorate March 7 - 11, 2011 

as National School Breakfast Week.  This special observance presents an excellent opportunity to 

emphasize research outcomes that students who eat breakfast are more alert, have improved memory 

and problem solving skills, and perform better on standardized tests.  We encourage all citizens to 

recognize the dedication and skill of our school food service employees; and 

 

WHEREAS, Each day, a total of 22 food service employees prepare and serve over 900 

breakfasts a day.  This is in addition to ordering, storing, and expediting each menu item to each 

location, adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer 

the time and consideration to listen, hear and deliver what they are looking for each day.  Fortunately 

we have exemplary professionals who have devoted their careers to providing high quality service to 

our children and staff; and  

 

WHEREAS, On behalf of our young people, it is a pleasure to commend the women and men 

who accept and meet the challenges of school food service.  The observance of School Breakfast Week 

is a welcome opportunity to thank these patient, caring, skilled public servants.  Those involved in this 

pursuit should be very proud of their contribution to education. Now, therefore, be it 

 

RESOLVED BY THE BOARD OF EDUCATION, That we proudly commemorate March 7 

- 11, 2011 as the National School Breakfast Week, and we commend everyone who has contributed to 

the successful operation of our breakfast program.  By working together, we can make a difference in 

every student’s life. 

 

    Proclaimed this 21st day of February, 2011 

    Portage Public Schools Board Of Education 

     THE 

  FOOD GROUP 
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 PORTAGE PUBLIC SCHOOLS 

 GENERAL FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2010/11 

 

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the 

fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditures of the 

appropriations; and to provide for the disposition of all revenue received by Portage Public Schools. 
 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the General Fund of Portage Public Schools for the fiscal year 2010/11 is as follows: 
 

Beginning Unappropriated Fund Balance (Includes the Athletic Fund)               $ 6,636,782 
 

REVENUES - 

 

Local Sources  $22,607,286 

State Sources   49,384,056 

Federal Sources     5,349,095 

Incoming Transfers and Other Financing Sources        467,636  

   

Total Revenues       $77,808,073 

 

Total Available to Appropriate       $84,444,855 

 

Be it further resolved, that $76,454,886 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth as follows: 

 

EXPENDITURES – 

 

Instruction: 

 Basic Programs   38,359,005 

 Added Needs     7,081,065 

 Adult Education          96,276 

Support Services: 

 Pupil     4,723,368 

 Instructional Staff     4,667,159 

 General Administration        547,738 

 School Administration     4,388,461 

 Business Services        977,396 

 Operations and Maintenance     7,283,867 

 Transportation     2,859,950 

 Central Services     1,955,320 

 Athletics     1,426,277 

Community Services     1,898,461 

Other Financing Use-Debt Service        190,543 

 

 Total Expenditure Appropriation     $76,454,886 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 

SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2010-11 

Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the 

fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of income received by Portage Public Schools. 

   
Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the School Service Fund of Portage Public Schools for the fiscal year 2010/11 is as 

follows: 

 
Food Service Bookstore 

 

    Beginning Unappropriated Fund Balance (Actual) $399,656 $0  

 

    REVENUES: 

        Local Sources 1,425,000  17,000  

      State Sources 180,090  0  

      Federal Sources           925,000  0  

      Incoming Transfer from General Fund 0  0  

 

    Total Revenues and Incoming Transfers 2,530,090  17,000  

 

    Total Available for Appropriations 2,929,746  17,000  

 

    EXPENDITURES: 

        Food Service 2,463,374  0  

      Athletics 0  0  

      Bookstore 0  17,000  

      Outgoing Transfer to General Fund for Indirect Costs 181,000  0  

 

    Total Expenditures and Outgoing Transfers 2,644,374  17,000  

 

    Ending Unappropriated Fund Balance (est) $285,372  $0  

 

    Be it further resolved that no Board of Education member or employee of the School District shall 

expend any funds or obligate the expenditure of funds except pursuant to appropriations made by the 

Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in 

the amount appropriated shall require approval by the Board of Education. 
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Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated. 
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 PORTAGE PUBLIC SCHOOLS 

 BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2010/11 

 

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 

Schools for the fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2010/11 is 

as follows: 

 

Beginning Unappropriated Fund Balance (actual)         $2,473,938 

 

Revenues: 

 

Local Property Taxes               $1,122,229 

Industrial Facility Taxes          10,000 

Interest Income           10,000 

Interest on Delinquent Taxes            2,000 

Payment in Lieu of Taxes            1,000 

Collection of Prior Year Taxes               500 

 

Total Revenues                            1,145,729 

 

Total Available to Appropriate            $3,619,667 

 

Be it further resolved, that $1,846,095 of the total available to appropriate is appropriated in the amounts 

and for the purposes set forth below: 

 

Expenditures: 

 

Major Projects               $1,505,082 

Roof Repair           30,000 

Asphalt Repair           43,000 

Toilet Partition Replacement               10,000 

Carpet Replacement                10,000 

District Mechanical          55,000 

District Electrical          25,000 

Exterior Door Replacement         70,000 

Sand Filter Replacements at all Pools        65,025 

Central Middle Schools-Media Center  

      Climate Control Replacement          9,988 

Various-Asbestos Abatement                 20,000  

Tax Refunds and Other Miscellaneous Costs         3,000 

 

 Total Expenditure Appropriation                         $1,846,095 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  
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                                                         PORTAGE PUBLIC SCHOOLS 

 DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2010/11 

 

 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for 

the fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditure or 

appropriations; and to provide for the disposition of income received by Portage Public Schools. 

 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2010/11 is as 

follows: 

 

Beginning Unappropriated Fund Balance      $ 1,577,638 

 

Revenues: 

 

 Local Property Taxes                $10,189,841 

 Industrial Facilities Tax                              91,000 

 Pilot Payment in Lieu of Tax                          9,000 

 Other Tax Revenues                           5,000  

 Interest Income                            20,000 

 Interest on Delinquent Taxes                          7,000   

  

 Total Revenues           10,321,841 

 

Total Available to Appropriate                $11,899,479 

 

Be it further resolved, that $11,265,710 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 

 Principal Reduction              $5,330,000 

 Interest                    5,914,710 

 Fees                                    1,000 

 Tax Refunds                            20,000 

 

Total Expenditure Appropriation                  $11,265,710 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.   

 


